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CODE OF CONDUCT AND ETHICS POLICY 

1. Background 

The purpose of this Code of Conduct and Ethics Policy is to commit the company and all its 

stakeholders to the highest standards of ethical conduct. The Ethics Policy comprises a short, 

aspirational summary outlining the company’s core ethical values, ideals and principles. The 

Code of Conduct, on the other hand, is more directional in nature in that it is very specific in 

describing or forbidding specific behaviour. In essence, the Ethics Policy is value based, 

whereas the Code of Conduct is rules-based. 

 

This document combines the Ethics Policy and Code of Conduct for the company, thereby 

providing guidelines for all employees to do the right thing and behave at high standards at 

all times. It also provides employees with concrete ideas about what is right and what is not 

accepted in the workplace, without the need for constant management presence to supervise 

them. 

 

2. Commitment 

2.1 The Company commits itself to maintaining in all its activities the highest standards of 

competence, integrity and ethical behaviour, thereby ensuring that its reputation is 

beyond reproach. 

 

2.2 The Company is committed to being a law-abiding corporate citizen. 

 

2.3 The Code of Conduct and Ethics Policy has received the total commitment of the 

management team of the Company. 
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3. Application of the Code of Conduct and Ethics Policy 

3.1 The Code of Conduct and Ethics Policy is applicable to the Company. Every employee 

of the Company shares the joint responsibility for supporting and upholding the Code 

of Conduct and Ethics Policy. 

 

3.2 Difficulties experienced with the application and/or interpretation of the Code of 

Conduct and Ethics Policy should be referred to management. 

 

4. Ethics Policy 

4.1 Ethics involve applying moral standards – standards of good, right and fair conduct – 

which are supported by values that shape the decisions and actions of individuals 

within the organization in the pursuit of our business objectives. 

 

4.2  In simple terms it is about “doing the right thing purely because it’s the right thing to 

do”. 

 

4.3  Fruitlips has adopted and implemented the Fruitlips values of Integrity, Respect, 

Accountability and Professionalism. 

 

4.4  These values, together with the behaviours identified for each of them, provide general 

guidelines as to how we interact with each other and our stakeholders, and reflect 

what is important to us and how we conduct ourselves. 
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4.5  Recognising that our public reputation is one of our most important assets, we are 

committed to achieving the highest ethical standards in all our business operations. 

 

4.6  We recognise our obligations to all our stakeholders – particularly shareholders, 

clients, employees, business partners, the authorities and the wider community. 

 

4.7  Maintaining the trust and confidence of all our stakeholders is the responsibility of 

every employee. In all of our actions, the values and associated behaviours must be 

used to guide and direct the way we conduct ourselves. 

 

4.8  This Ethics Policy is supported by other company policies and procedures relating to 

specific issues, processes and situations. 

 

4.9  The Company will monitor ethical performance regularly in order to ensure that 

irregular or unethical business practices are eliminated. 

 

5. Core Values and Behaviour 

5.1 Integrity means that we must build trust and form strong relationships with all 

stakeholders. It entails acting consistently with our values, i.e. to be honest, 

trustworthy and open, and to always act in accordance with the highest ethical 

standards.  All employees are therefore expected to act with the highest integrity, 

which essentially means that we must do the right thing, even if nobody is watching 

us. 
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5.2 Respect means that we must actively listen to others, respond appropriately to what 

they have to say, work effectively with diverse people and be willing to learn from 

others. 

 

5.3  Accountability means that we must be prepared to take responsibility for our work, 

make commitments, find solutions and be held accountable for delivery and results. 

 

5.4  Professionalism means that we must act with the necessary skill, care and diligence 

required from members of our profession and that we must understand and comply 

with all applicable law, rules and regulations and the codes of conduct issued by the 

regulatory authorities that govern us. 

  

5.5  Pushing beyond boundaries means that we must be passionate about our work and 

committed to achieving our goals, always looking for innovative and creative ways to 

realise the company’s vision. 

 

6. Why do we have a Code of Conduct? 

6.1 The purpose of this Code of Conduct is to provide a practical guide to decision making 

and to commit the Company and its employees to certain specific behaviour. 

It is the general duty of all employees to fulfil their contractual obligations to the 

employer, to exercise due care and skill in their work, and to avoid conflicts of interest 

with their employer and clients.  It is the general duty of the employer to fulfil its 

contractual obligations to its employees, to consider the best interests of its 

stakeholders, and to exercise due care and skill in decision making. In support of these 

duties, the company has developed and implemented internal policies and procedures 
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to guide conduct and enforce compliance to minimum standards.  These standards 

are designed to be in accordance with South African legislation, regulations and 

industry practices. Practical decision-making, however, often requires the balancing 

of competing interests, particularly when dealing with unforeseen circumstances. This 

means we need to balance the interests of our key stakeholders when making 

decisions in accordance with our values.  No particular value or stakeholder has 

priority over another and competing interests should be considered holistically and in 

the context of all the values and stakeholder interests in order to obtain the most 

appropriate outcome. 

 

7. Our commitment to ethical practices in our business 

7.1 With the above practical guidance in mind, we aspire to abide by the following Code 

of Conduct when dealing with our stakeholders: 

7.1.1 “Act with Integrity; 

 7.1.2 Exercise Fairness; 

 7.1.3 To always be Honest; and 

 7.1.4 Ensure a healthy Trust relationship in all we do” 

  

 7.2 How will we do this? 

7.2.1  For our Shareholders we will: 

- Maintain accountability for decision making on material matters 

- Take reasonable steps to protect and enhance the company’s assets 

- Comply with legislation, industry regulations and prescribed practices 

- Produce accurate and timely accounting statements and shareholder 

information 
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- Report developments that may have a material impact on the value of 

the company’s shares 

- Conduct business honestly, fairly and responsibly 

- Ensure that no contributions will be made to political parties 

 

7.2.2 For our Clients we will: 

- Act justly, fairly and in the best interests of each individual 

- Render a responsible, effective and competent service 

- Constantly strive to improve the quality of our products and services 

- Build trusting relationships with them 

- Deal with complaints and enquiries in a prompt and Fruitlips manner 

- Report accurately on our performance and prospects 

- Strive to deliver consistent performance 

- Uphold the letter and spirit of agreements we are party to 

- Protect the confidentiality of information in accordance with the law and 

prescribed practices 

- Communicate in an open, clear, timely, honest and transparent manner 

- Ensure a positive experience in doing business with us 

- Endeavour to always treat them fairly 

 

7.2.3 As an Employer we will: 

- Respect the dignity of each employee 

- Act justly, fairly and impartially 

- Respect the right to freedom of association and expression 

- Keep our employees’ personal details confidential 
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- Respect the tradition and culture of all our employees 

- Recruit and promote employees in accordance with established labour 

law and practice 

- Develop skills and competencies of employees in line with the needs of 

the organisation 

- Create an environment of continuous learning as a way of training and 

developing employees 

- Create new challenges and career opportunities for employees by 

developing the Fruitlips business 

- Communicate in an open, transparent, honest and timely fashion 

- Not overstate or exaggerate in any communication to employees 

- Not allow any unlawful discrimination, intimidation, victimisation or 

harassment of employees 

- Create the climate and opportunity to report concerns and irregularities 

safely and without fear of retribution or victimisation 

- Deal with employee complaints and enquiries promptly  

- Maintain sound and fair labour practices and apply codes of good 

practice 

- Promote the principle of internal equity and take account of market 

trends when determining the pay levels of our employees 

- Provide a healthy and safe working environment 

 

7.2.4  As Employees we will: 

- Act in the best interests of Fruitlips and our clients 

- Maintain the confidentiality of clients and business partners 
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- Communicate objectively, truthfully and accurately 

- Not overstate or exaggerate in any communication 

- Protect and enhance the company’s assets and businesses 

- Maintain Fruitlips’s reputation in accordance with our values 

- Respect the tradition and culture of all people 

- Not comment unfavourably on the products, management or operations 

of competitors 

- Take accountability for our decisions 

- Deal with complaints and enquiries promptly  

- Produce and maintain accurate records where required 

- Embrace continuous learning as a way of working and developing 

ourselves 

- Acknowledge differences and work together to create solutions 

- Recognise that individual and organisational success is dependent on 

teamwork 

- Always conduct ourselves in a professional and courteous manner 

- Not hold a political office that would influence our normal day to day work 

for the company 

- Behave in a way that will result in us conducting ourselves with dignity, 

integrity and credibility, whether acting in a professional or personal 

capacity 

- Not misuse our positions and/or the purchasing power of the company 

to obtain goods, materials or services for personal use or benefit on 

terms that are not available to the general public or to all other 

employees 
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7.2.5  For our Business Partners we will: 

- Conduct our business in an ethical and professional manner 

- Uphold the letter and spirit of contracts and agreements 

- Build long term relationships based on honesty and fairness 

- Compete fairly and not engage in unlawful market conduct 

- Maintain the confidentiality of our business partners 

- Protect personal information of our partners from unauthorised use 

- Afford suppliers of goods, services and capital fair opportunity to 

compete for the Company’s business on the grounds of capability, 

competitive pricing, quality and service. 

- Maintain transparent sourcing- and ethical procurement practices 

 

 

7.2.6  In our interactions with the Authorities we will: 

- Support the democratically elected government of South Africa in the 

performance of its duties and responsibilities, as required by the 

Constitution and other relevant legislation 

- Act within the spirit and the letter of the laws and regulations that govern 

our business 

- Recognise and discharge our responsibility to uphold all laws and 

regulations 

- Provide accurate information where required and justified 

- Honour our tax obligations 

- Declare all taxable benefits to which employees are entitled 
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- Ensure that persons in public office are not improperly influenced 

- Ensure that no contributions are made to political parties 

 

8. Procedure 

All employees are expected to be familiar with their role and duties and Fruitlips’s internal 

policies and procedures, as failure to comply with them may be considered to be misconduct 

and employees may be subject to disciplinary action that could lead to dismissal. 

 

Furthermore, note that the Code of Conduct is not intended to comprise an exhaustive list of 

what constitutes ethical conduct, nor is it intended to contain a comprehensive list of offences 

or contraventions on which Fruitlips will take appropriate legal action. 

 

Fruitlips respects the right of an individual to retain their anonymity when reporting non-

compliance with this Code of Ethics.  

  

 8.1 Reporting Unethical Behaviour/”Whistle-blowing” 

In addition to the resources listed above, any employee can ask questions, raise 

concerns or make reports of suspected compliance violations by sending an e-mail to 

the following e-mail address:  reporting@fruitlips.co.za.   

 

Any information you provide to assist Fruitlips in investigating your report will be kept 

confidential, except as needed to conduct a full, fair investigation or as otherwise 

required by applicable law. You may remain anonymous if you so choose, except 

where restricted by local legislation. 
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E-mails sent to reporting@fruitlips.co.za will be responded to by an independent third 

party with expertise in handling the report of unethical behaviour. An Interview 

Specialist will respond by asking the person who reported questions and send a report 

to Global Compliance & Ethics for a confidential review.   

 

Global Compliance and Ethics is the basic international standards of ethics. FruitLips utilizes 

the services of a Human Resources Consultant from Engaged to Succeed HR and Risk 

Management (an independent third party) that will consult on each report sent to FruitLips via 

the reporting@fruitlips.co.za  email address. The General Manager of FruitLips is responsible 

to contact the consultant once a report has been logged.    

 

The independent email address is redirected to the general manager of FruitLips. All reports 

will be dealt with independently and processed through the necessary channels 

anonymously.  

 

Standard Procedure for relevant staff on the identification and reporting of suspected 

unethical behavior: 

Step 1: Identify unethical behavior  

Step 2: Report behavior by sending an e-mail to reporting@fruitlips.co.za  

Step 3: Report is received and directed to the relevant independent third party  

Step 4: Independent third party investigates and solves the unethical behavior discreetly 

Step 5:  Independent third party sends a report to Global Compliance and Ethics for a review 
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Step 6: Independent third party gives the relevant feedback to all parties involved 

Step 7: Report resolved and filed  

 

       

GENERAL MANAGER:  FRUITLIPS 

 


